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• . "PURPOSE , . 

This document has been prepared as .the Massachusetts long-range program document 
required \inder the Library Services and Construction Act.y as amended by t^L. 91^'^-600« 

The development cf each area of the long-range program a^ stated in t/ie Library 
Services and Conslraction Act as amended, recadres: 

1; the identification of present and projected needs 

2. , the definition of objectives to meet these needs. 

3. the deve3,opment *of action programs to meet these objectives 

4. the establij^hiaent of pol3.cies, criteria t priorities, and procedures for: 

a, peric^c evaluation ' - 
b» dissemination of infonnation ; 

c, coordination Vith >11 typas "of 'libraries and their programs 

d, allocation of furjls for services ^ • - 

e, public library constioiction grsjits 

* f. interlibrary cooDeratioh ' • * 

Overall object^/es by title are as follo^xs: 

Title I - Services - . ^ ' ^ * 

Grants are awarded to assist the Stat-es to: " q " 

1. develop and improve library service in geographical areas and to groups 
of .persons without such service or with inadequate^ sej^yice; 

2. provide library service for: 

. a, ^ patients and inmates of Stafce-*supported institution'o, ^ 

b. physically handicapped, ^ ^ 
c* disadvantaged persons ij;! urban and rural areas; 

3. strengthen metropolitan public libraries which function as regional or 
national resource centers; 

4. strengt|ien the capacity of the 3tate library agency to meet -the library 
and information need's of all the people. 

c 

' oTitle II - Construction 

Grants are m.ade to the States to be used fpr public library const^ruction. 
•^blic libraiy construction** is defined as meaning the construction of new public 
library hnuldings and the acquisition, expansion, remodeling, aiid alteration of 
existing buildings for use as pubLic librax-ies, and the initial equipment of such 
buildings (excepr^ books). Ai*chi1^ects' fee:^ and the cost of the acquisition of land 
are also eligible expenses 

Title -III - Interlibrary Cooperation 

Grants are made to the States 1;o be us.ed;fqr the planning^ establishment and 
maintenance of cooperaLive networks.. of libraries at the* local^ regional or 
5j:it erst ate level. Such cooperative neV«?orl'::s should provide for •^the syst-ematic 
and effective' coordination of the resources of ^school, public, academic, and 
special libraries and information centers for improved suj'^plenientary services for 
the special clientele served by each. type of library or center. Tf 

It is the intent of the state agency to seek^advice from interested persons for 
the c(3htinu.<L improvemenb and .expansion of. the lang-range prograin. 
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.CKANGBiQ SCEKE-IN-MASSAGfPJSETTS XNSTrrUTIONS 
■ . AFFSGTING LIBRARY SERVICE 



In. recent years many new concepts pertaining to social values t 
life-styles, proper use of resources, and ehang3iig economic conditions 
have been introduced requiring changed attitudes on the part of citisens 
and changing roles for the instdtutions engaged in providing services to 
citizens. . . * v , ' 

* ' ' We are particulrirly conscious of changing concepts which have a 
directs impact on library service and v?i.il influence its patterns, of 
decelopment vdthiB the next five- years*. 

• : : . ^ ^ . • ^ ' ' * ' 

Many concep^.s regarding the health, welfare and education cf 
citizens in Massachfisetts are undergoing isajor changes* The services 
offered by: libraries thi^btxghout the J>tate should reflect these ccncepts 
and relate €b,/scr^/ice offered by ether agencies • Through the years many 
persons have, been institutionalised for reasons of mental or physical 
disabilities or unacceptable social behavior but now alternative programsi 
for ^are are being in$ftituted» The theory has been advanced and Is now 
being tested^that many })ersons can be rehabilitated if th^y are not 
completely remowd from the coionimity environment but are given the nec- 
essary assistance to function in a mor.e •formal*' way in the codzminity. As 
a result, many youthful offenders forsuerly institutionalized are being sent 
to half -s^^ay houses vhere it is hoped they will experience a more normal way 
of life. Other childr*en, formerly institutionalizied because of physical 

"and mental disabilities are - remaining in the co3sirunity*„ Those who rdquire 
it are being assisted in "mental health centers and/or special education 
classes. In the same way,^ many adults who formerly woiild have been insti-^ 
tutionalized ai'e also receiving assistance in mental health centers. Efforts 

'are' made to provide the necessary rjehabilitative therapy for those adults 
whtf suffer physical disabilities and ret\xm them as soon as possible to the 
coOTDomity^ The theoties of what constitutes an adult offender and how best 
%o rehabilitate him are also being changed. The treatment of alcoholics, 
and drug addicts in partioilar will reflect more emphasis on the medical' , 
.aspects of theii^ problems. Again the emphasis is on retiirning the individual 
to the comzminity as soon as he is rehabilitated. Programs are to be geared 
toward rehabilitation and- will include such facilities as half-^ay houses 
and work-release programs. 

Agencies operating haJJ'-way houses have already approached the state 
agency and local pablic libraries for assistance. Because these programs 
acre still in the experimental stage, it is unclear, how libraries can be 
most effective in assisting tbem to meet their goal of rehabilitation and 
return to the community of^the inhabitants. 



^h^^i^r^^les af fectlru:? the K-12 educational program at the state level in- 
clude docentralization of Bome of the personnel and sei^ces of the Department 
.of Education so that it more easijjy be respcaisl^ to, the needs of local 
sch^Dl systens^\ It has initiated, developed, and supported" imiltidistrict col-* 
laboratlon amo^lg school distilcts for the purpose of elijnlnating duplication 
of effort while^,imurinf^ maximum delivery of services . It ha^ also encourage 
collaboration between public schools and institutions of higher leaiTd.ng. 
Public lib:-a2-les could and should be a viable part of such collaboration. It 
is a trend x^icH is Just beginriing. ' 

^ •* ^ - - ^ ' '-'^ - - ^ » 
Colleges and universities'Taced with decreasing fluids ^ be^ seeking 
ways of reducin?: costs. Repipna] consortia of hif^er education institutions 
are beinp: developed throuBj-wut the state,- One consortium, the V/orcester Coh- 
sortium for Higher Education, Inc. gives as its purpose: to increase the 
variety and ran^?;e of educationsa offerings through cross registration and Joint 
appointments of faculty ^ tp expand connunity service and continuing education 
in the Worcester ccmnunity, to work cooperatively on prcgrams that save money. 
Iri other instances we' find that the deans (5f graduate schools and the presi- 
dents of *colleR;es are meeting to explore cooperative ventures • Upon" occasion, , 
administrative officers have made the original request for infcrmatic«i concern- 
In^ the interlibrarv cooperative procram- 




BACKQROUira ACTIVITIES 



The following activities have been undertaken in the development of the state- 
vide program; - 

■J ■ • - 

!• An analysxs of state and federal lavs, rules arid regulations governing 
library services. . 

- * 

2» Study %t backgrofund papers.. 



Arthur D. little y3.anning Study, ^1967; 

State-aided Regional Public Library Systems: , An livaluation, 1971. 
Survey of ^ current services and materials' in public libraries including 
5 year projections, Februarj'^ 1972. f 
Survey of pablic library building needst Margji 1972. 
Survey of state institutional '*libparies^TS6I^^ 
Annual irelports of allied agencies: ^^ass. Commission for the Blind. 
Mass. Department of Mejital Health, Mass. Bureau of Jnudgration. ' ^ 
U.S. Census Bureau - Popalation statistics, 1970. 

Proposed Plan for Development of State Educational Media Services to ' 
Local Education Agencies in' Massachuse-^is, Jiisi^^71. ' 

Participation in planning. , 

A. Meetings V 

Advisory Council Meetings, June 18, 1971; November 10, 1971; April 28,1972 
U.S.O.S, library program officer 

Regional Interlibrary Cooperative Groups - meetings vith four groups 
State Institutions: Superintsndents, staff at Departmental level, 
representatives of halfway houses, state and social agencies concerned 
Kith p:4scn. reform, education and rehabilitation, volunteer social 
actj.on groups, public libraalans, law librariajas and legislators. 

B. Written conments 



Written ccoments have been solicited from interested librarians and 
persons in allied agencies. 

♦ 

4» Reports. ^ ^ ^ 

Annual P^ports of Regional Systems Activities. 

C^-sit^e visits and evaluations of pubJic library and state institutional 
library special projects. . ^ 

Background papfers and reports are on file at the Bureau office. 
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HIE BUPKAU AhfD TPS PUCE IN SIkTE QOVEmEm 



The Bpeau :f Libiery Fxtensicn, ayx adnilalstrarive library agency within the State 
Departpenr ,of Edacatjon, Div:.slori of Ciirrlculm and Instruction; is the Bay State's 
sceneraD. state- level library extension a^^^^ncy-* . • - 

Thei?e thre^ anditioaal state-level library ai^enoles, each vdth separate adtoilt* 
strativB control: m ^ • ■ 1 



The l^tate Lifcr-ciry, housed at the State House, and with'ii^s own State Libraiy 
Boa^ is primarily a lecrislative reference library for the inembers of the 
MassdchuGetts General Court (the State Lerjlslature) . Ihe President of the 
ron-itb and the Speaker of the Hoiis^t, by \'irtue of their positions , are two of 
the" five n)enibers of the State Libr^iiry- BoarS, * - , ' 



St :i*:e Vlrchives, which is or;3;anized under the Secretary of the Corrionwealth, is 
also IdKj.nted the State House • ^' . I 

Ler^lslafcive Research 'lureau is responsible to the Massachusetts General Court! 
and undertakes tte research and studies relative to pendlrjj; legislation as 
quested \by individual lef!rlslatQre or legislati^/e study coatnissions, j 

1 ■ ■ ■ K i 

Recent state ^le^risl at ion has resulted 5.n the reon?inization of state f^pvemn^nt ianJ 
the establislhrnent of ten cabinet level positions under v*jich all state govemmeiqtal 
f agencies hav^ been Rlaced. The Secretariat for Educ^ational Affairs was orj?:ani'^^d . 
in Jan^oary, 1[C?. The acccj^anyinp; on^aiilzation .chart shows that the State DepsLrt- • 
ment of Education th>r)u^h Its Board of Education reports to him rather than to* ^he 
Governor, The Secretary' for Ivdacaticnal Affairs has 29 .out of the 1?7 ap;encies| In 
all state p;overmien1:| renortin«r directly to him rather than to the Governor of the 
Contnonwealth . \ 



MWDATPID AD^!^^frSTRAT^VE, ADVISORY, AND REGULATORY RINCTIONS ' 

1. Provision of acJvisbry services for librarians, trustees, and oWr persons- in 
charpe of^ public /state, and county iastituticn libraries relative to all i 
iratters pertaining to the inalntehance pr administration of ^ such libraries. Scp^ 
of these sei\dce's for public libraries have been delegated to ^ the retJ^ional 
Duh?.ic library systems. . [ 

Fxp^nditure and/or distribution of state fun'ds for extension and encouragement 



2. 

3. 



o^^l-ibrar:; ser^'lpes within the COTTwnwealth, 

Development and 
available to the 



administration of all*" state plans involving federal grants 
:^aT!np.onwealth for promotin?? library services. 



^. Represent the Cc^onv/ealth in the receipt and dit:;bursement of funcis made avail- 



able to the Oomr 



ERIC 



oriwealth fYom any private source* 



^ n; _ 



J 



5- Cerpiiication of public libraries, for sj:afee aj.d wants for free public, library - 

6« Establishment mininum standarjis of free^ puBlic library service to q^ialify 
cities ajTKi towns for state fild. • 

^Establishment of a ccnprehensive state-wide program of regional public library 
' ^ systeins. ' - • ^ ' ^\ 

8* Detemdr-iation by examination or 3u61?* rules as it may establish -tl^ selection 
and appointrnent of sunervisirjz^ lit)rarians and all other library workers paid 
wholly or in part by the Contim-^ealth under the authority of the Board of 
^ Library Comilssioners-" 

* ' ' ** ..'* 

• 9* rfelntenance of a regisjbry or placement ifeferral servicfe of librarians to assist 
.'library trustees in seduring qualified librarians and assist$uits, • 

10« Certification of and issuance of certification to librarians • • 

a* Appoint -an advisory "ccntnit tee of professional librarians tp advise vjith 
Board of Library Confiissioners concerning certificatic^- 

"•b. Establish such rules and rec:ulatlons not inconsistent with the iaw as are"" 
necessaiT^^ arid proper for conduct of - the "^certification piwess. ' Provide 
■ - . for hearir^v??-.^ * • . ' - * • .. . * 

c, Msdn'tatn roster with n^tt^es and business addf^^sses of ^1 persons holding 
^ * certificates.' . • ^ \ 

. d. Fix fees for issuance of certificates and their renewal. 

11, ..AdmirJ.ster interstate libpariy compacts involving, the Comnoni^alth oi''' any piiblic 
or private - library agencies with anv other party states to ^the Interstate Lib- 
rary Ccrrpact A/ireement, (Incuntoent Byreau Director v;as sworn in by the ^- , . 
Gbvemoi^ of the Corrmoni^ealth as^the Compact Adminl<5trator for r-fassachusetts^. \ 
'Jbr "all interstate iibrar:/ services) • 
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DISSEMINATION OP INFORMATION 



It is the^ policy of the state agency to provide appropriate 
dissemination of infornatiori: 

1, Lom^raw^e pro-am ' ^ • ^ 

Copies of complete document are available for loan 
in fifteen public . libraries providing Regional Public 
Library Service ^ Bureau of Library 2xt^sion,' and ERIC* 
Suimiary is to be distributed to all public, school, 
academic and interested special libraries ' Massachusetts* ^ 
Release to^'the gtaeral public 'jdll be made via mass nedia# 
Information conce.rriing annual .^p^ating will be made to 
Advisorj' Council and to librarians via the E a:eau Newsletter * 

2m ' Annual pro-ams and pro^jects 

Information will be disseminated via the Bureau Newsletter^ 
Anrnial reports including evaluations of on^going special 
projects will, be printed and distributed to appropriate 
]ibrarie3. * 
V 3* Basic state ^ plan has been distributed to all public,. 

college and appropriate school ar*d- special libraries. * 



EVALUATION ^ ,^ - ' ^ 

The activities • of, the Bureau of library Extension are evaluated 
by^tha following groups: 3.).poard of Library Conwissionerst 2) State 
Advisory Coxmcil on Libraries^ .and 3) Bureau professional staffs 

• The esserSaal"l:»oois u'sea.in evaluat^g the prqgr^s and projects 
of the. Bureau are the various standards' published by professional 
groups: e.g. American Library Association^ American Correctional , " 
•Association. . • . ■ . 

A partial listing of these) standards inclvides: 

A.l.A. ^^irdmum Standards for !\iblic Library Systems, I966 
A^L^A. Standards for Library Functions at the State Level, 1970 
A^Ii^A* Standards for Library Services in Health Care 
Institutions,* 1970 • \ ' - 

* A^C.A. Manucil of Correctional St'andanis 3rd ed*, 1966 
A^L.A. Standacrtis for School Media PrpWaras,- 1975 

7 Throughout the period of the^ program, progress toward achieving ■ 
the goals .and objectives vill be continuously reviewed by the Bureau 

staff, joar d of Library Comroiss ioners, State Advisory nnnnoil/nn Ly^ 

rsccxeSf iiegionai library Prograraj Officer and dtner appropriate in*- 
dividuals and organizations. Periodic revision, updating and amend-* 
ment of the jjrogram will be accomplished as required by federal regu-- 
latipns» • - ^ - . ^ 

Individual projects will be evaluated by on-site visits of the 
Bureau staff, u^er surveys, interviews and questionnaires when applicable 
and written reports of the librarians conducting the. projects. Projects 
will be'' evaluated at least annually; some will -^be evaluated monthly " 
(construction), and s6n;e semi-annually. * * 

The state agency recognises the need for improving evaluation 
techniques and standards of measurement. The state agency vill appoint 
a- task force of librarians, tratrtees and laymen to assist in the develop*- 
ipent and use* of more appropriate instruments: 1. To assist- librarians 
in the self-e valuation of their own library ser/iceis, 2. To assist li- 
brarians in evaluating t-he cer'vico and programs of those ,re sponsible for 
regional public library sy^ems and regiousQ. iuteriibrgry cooperation, 
3, ^'c assist the state agency evaluate its services^"' 



COORDINATION OP LIBRARY PROGRAMS 



It is the policy oi the state agency to seek the coordination of 
library progr£uns among various types of librariesit 

•State level cooxxlination.of cchool.,5tnd public library prograas- 
is achieved by viji^ue of the orgaxuzationaX arrangament of the 
State Department of Education which jpiacea the-adaixxistratioh ancl 
' operation of bath programs vdthin the x^ureau of Ubrary Extensidn^ 
Monthly 05eetiiigs of tjie profeissional staff are hejjd at which the 
>rograja;3 cf both sections are discussed and information exchanged* 
'^Activities are conducted jointly iii .such areas as right to read 
programs, workshops, etc. ' 

Coordination of progra-as with institutions of higher education are 
iaade via the representatives on the State Advisory Council on li- 
brarleot nieetingg with representative groups, and wide dissecrination 
of inforrraticn on "the L.S.C^A. "Title III program. 

Coordination of all Jypes of' libraries within an area whether it be 
T <r >c al, reg i on a l or i nterst^e-are-GncGiig?a§ed~through--ffleet3^ 



rep^esexttativ^ groups developing cooperative activities particularly 
with area consortia. ' * 
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■ . " STATE ADVISORY COIKCIL ON LIBIIARIES " . ^ ^ 

A State Advisory, Council on libraries has been appointed to advise the State— 
Agency on the development of the State Plan* and ^ on jxjlicy matters arising- 
in the administration of the Plan and to assist the. State Library Agency in 
evaluating library programs, services, and activities \inder the State PJ-an. 

-Persons appointed to the Advisory Council, are broadly representative of ^ 
public libraries, school litpraries, academic libraries, special libraries, 
institutional libraries, and users^Qf such libraries* 

Meetixigs are held several times during the year. • 



Members: 
Name 



Mr* Vitorino B» America 
Ms. Patricia Boylan 
Mr. Thomas Cabot 



•'Mr. Arthur Cryan 
. Mr. Donald Dunn 
Mr. William L*, Joyce 
IfTm Arthur IQ.ssner 
Ms. Irene Levitt 
Mr. Howard E. Miller 
Mr. David R. Watkins 
Mr. David Wax 



(Sroup-.Represented 
Disadvantaged Users 
School .Librailes 
School Libraries 



Users ' 
Academic Libraries 
Special Libraries 
Public Libararies, 

Ihst3.tutional Libraries and Handicapped 
Public libraries 
Acawiemic Libraries 
Special Libraries 
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GbAI£ STATEMENTS 



Qyerall goal for library service in Massachusetts shall be to provide 
~^aHr residents of the Commonwealth access to those library and information 
resources which will satisfy their individual vocational^ educational , 
cultural and recreational needs • ^ . " 

Sub^^goal' #1 shall ^be to ensure that ' library and information services 
adequate to meet the needs of all residents are obtained^ 

Cbncctive ^shall be to improve existing statewide resources and. ser^ 
yices. and to increase the number of residents using such resources and 
.services* 

3ub-?^al #2 shall be the prorision of adequate specialized resources 
.and services to constituencies with special need5#_ , ^ 

' Cbjective shall be ^he development of "apprppriate resources and ser- 
vices to meet the needs of special constituerxciesv 



Section III 



Sub->goal yf 1 shall be to ensure that libraries and information serviQes- ' 
adequate to meet the needs of all residents are .obtained. 

Cb ^ieciive shall be to improve existing statewide resources and services 
and to increase the n^)er of residents using such resources and services 

a. State agency , *<sv ' ^ " 

The Massachusetts Bureau of Library Extension is the only 
agency in the State which has regular contact with and legal 
responsibility for the total library enterprise in the ConHnon- 
, wealth. This fact dictates that it initiate, establish, and * 
exercise the priinary leadership function and direction of the 
Comnjonwealth's total library' effort. 

.The statutes establishing the basic framework for adrainistering . 
* ^ the state program' of library services are found in the General " 
Lavs of the Commonwealth: Chapter 15, Sections 9-*12; Chapter 31, 
'Section 5; Chapter 78,- Sections 1-32, * - 

The- Conwonwealth df Massachusetts is committed to ^cellence in 

. libr ary service. Past action such as the establishment in 1890^ 

' of ^ the first state library extension agency in the nation; and 
more" recently in I96O the establishment of both direct estate aid 
for public library services in municipalities and of state-wide 
rtate-'funded regional public library systems are exainples of this 
commitmeht. 

The Massachusetts Bureau of Library Ertension is guided by a five- 
member Board of library Comnissioners appointed by tKe Governor 

. for staggered terms of five-years; The Board of Library Commissioners 
is under the general^ supervision and control of the Board, of Bduca- 

• tion. Both the Board of library Commissioners and the Bureau of 
Library Extension realize that library resources,, programs, and 
services inust be more effectively marshaled and coordinated -in an 
integrated network to produce the media resources and informatibn 
services needed for- those of all ages sho' engage in formal or in- 
formal education activities or who individually seek print and non- 
print materials for education, recreation; or aesthetic appreciation. 

.The broad policy of the Board of Library Commissioners ^is the focal 
point for the activities of the Bureau of Library Extension. « It is. 
the ..policy of theBoard of Library Commissioners to promote, support 
and iraplemeant the development and maintenance of adequate. public, 
school r ahd specialized library facilities and services throughout 
the CoflBionwealth in whatever form and by what^w means will assiire- 
the most effer.tive and most beneficial services to the residents of* 
the State. In implementing this policy/ the Massachusetts Bureau of 
Library E}+/ensian recognizes a. responsibility to^ serve as a change 
agent~since progress in this area recfoires a rethinking and change 
of traditional library roles. 
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Public' Librari es 



All 5,689,170 Massachusetts, residents have public library service available 
locally. Within the staters 'S51 cities and towns, there are 383 public lib- 
raries which mfxintain separate identities with their ovm governing boards. 
All but the 3,301 persons who reside in 6 or the state's 351 cities and towns 
have at least one local public, library, and the i>eglonal bookmobile service ' 
is-avai-lable.-to.-them. - * ' 

Local Support' 

The 1970 revision of the state aid to public libraries law sets forth a, $6,. 00 
per c^ita appropriatiai as a guideline for ell^bilijcy for municipalities 
of over 2,000 population. 

In 1973, total public , library incane reported by 352 of 38^t public libraries 
v;as $^0.5 mllllqri. This averages to a state-wide per capita support flg^ of 
$7 •35. This averagp, however, is of little value ^ a representative support , 
Indicator since the state's largest public library, ^serving 1155 of the popula- 
tion,', generates 20% of the total public library" Inccrne arid shows a per capita 
income* figure of $12.77. Perhaps more indicative is\the following: 

\ 

1. In the \*feBtem Re^on 77 or 105 public libraries (735?) reported a per - 
capita- income of less than $6.00. ^ • ; 

2. In the Central Region 53 of 70 public ' libraries (7S%) reported a per ' 
capita inco!ne of less than $6.00. • 

3'. In the Eastern Region ^110 of 208'public libraries (5^) reported a per 
. capita income of less- than $6". 00. ^ ' ' 

4.- Ttfo hUTKlred and ei^teefi of the 38^ public libraries 'were located in 
- Tnunicipalitles with population of less than 10,000, where the average 
pxiblic library suppoirt^in 1973 was less than $6.00 per capita. 



^ " • Direct- State A i d Gra nt ' 

n — . - , 

** <« 

In FY 197^, 293 out of 351 of the Bay State's manlcipalities were certified 
for state aid grants for free public library service and payments to these 
miinlclpalltles totaled $2,078,1^0.08. Of the ronalning "58 tnunicipalitles, 1^ 
applied but were not certified, 9 were ineligible to apply (6 with no libraries, 
3 appropxrlated no .public funds), 35 chose not to apply. In 197^, the state ;^ 
aid prant approprlaticai to the Bureau of Library Extension for this^ purpose , 
was $2,160,051. 



Personnel 

Inadequate financial support'at the local level limits the number of trained 
personnel capable of guiding and stimulating indiyiduals and groups in the use 
of the library's educational, informational and recreational materials. 



Fifth year library school graduates should be represented on the staffs of all < 

rary Association standards. A tabulation of returns on, a 197M personnel ques- 
tionnaire to public 'libraries indicates that a fifth year degree is held by: • 

1. 109 out of 383 of the chief .librarians in Massachusetts, - • 

2. i|R8 persons in 129 -of^the 383 local public libraries. 

3. Employees ij} only 13 of i65 public libraries in the Vfestem ^Region. <^ 

k. Bfnployees in only 11 of 70 public libr^es in the Central Region. \^ 

5. Bnpioyees in 105 of 208 publia libraries in the Eastern Region. 

College graduates (wjth a bachelor^ s degree) enployed in local, public librarleo 
total 919. ^ - - • ^ 

R e^oial Public Library Systems - . ^ 

Ihe comprehensive pregram of regional public library settees, comprised of the 
Library of Last Recourse and 3 Regional Public Library Systems eneonpassing. the 
residents J.n the 351 municipalities , makes possible the shairlng and use of ser- 
vices of traii;;^ personnel i3y all the residents vd.thin a Region - as well as the 
resources of 15 libraries which have agreed to extend certain specified library 
sexVlces beycaid the pjeographical limits of their municipality. Itie appropriation 
for this- program totals $2, 566,^933 ■ for fiscal- yeai« 1975. ' ' ' ^ 



Free Direct Access and Reciprocal^3orrowlng 

Public libraries receiving direct state aid grants .have begun the. phased imple- 
mentation of standard six under chapter 7B, section^ 19b of the General. Laws of 
the CoTinonwealth of Massachusetts, vftiich requires Uhat such libraries extend pri- 
vileges to the holders , of cards issued by .other public libraries in the Comron- 
weklth*bn a reciprocal basis. 

Free direct access and reciprocal borrowing privileges will be Implemented on a 
sub--reglonal basis by July 1, 1976, and c»i a regional basis by July 1, 1978. Pull* 
inplementation, by July 1, 1979* will giv? Massachusetts residents access to the 
services and the materials of any public library within the state on the same 
basis as that accorded the residents of the municipality in which the library is 
located. 



School Libraries, or Media Centers 

With today's education coicept, it is essential that schools be equipped and pre- 
pared with learning materials and school media programs of sufficient strength 
to be central to be Central to the learning process. 



' WHen the textbook was central to the instructi-onal process^ education and 
learning were teacher-centered and the schcol5llbrary. was considered by many 

. at^n33r-:Mii — ^ L 



Now that education and learning are focused on the integrated materials ap- 
proach and there is general acceptance that '^instructional materials should 
include all forms of print artd non-print media, learning i^ thought of in 
leamer'-centered terms* This calls for a syistems approach with the matching , 
^ of materials and students by persons "capable of bringing programs and ma- 
77" , " . terials'^together* ^ - . _ 

Public^and Non^^blic Elementary arid Secondary Schools 

Massachusetts has 428 public school systems^ and^2;'512-public^schools» Its 
non-pAiic elementary and secondary school/. total 603 ♦ ^ . • • 

In 1971t the supervisory staff of the Biu*eau*s School Library Program. under- ^ 
took an evaluation of the" impact of "the Federal Elementary and- Secondary 
Bducalion Act' -Title ^IL progr 1966>and I97C on the developme^it, and/ . 

or iA^irovement- of school libraries or school "media centerij* On-site visit s/were 
made to more thah 600 of the approximately 3 1 000 school^ in the Bay State? 
"the 'others were 'asked to complete and return a ^questionnaire. Jn all, -2,-35^^ j:, 
public sc][iools. and 200 non-public schools piarticipated in the ev;aluatipn. V 
In addition, statistics useful to the evaluation haVe now been derived *fr din 
^ records of the administration of the Htle ill program through the fiscal 
\^3rear"I973* ^ ^ « , 

Findings in Evaluation of School' Media Centers 

.Schools (Public, Regional, Priva+>e) with * ' " ' 7 

1^ .Central School Idbrary/Mexiia^^^^^ 1,,882 * . ' 

. 2. Prof essional School Ubrarian/Media S^ 1,134 ' ' 

. School^. Media Center Facilities in Public Schools ^ ^^^^^ --^^ 

!• 'Expenditures for School Library Resources (Print and Non-print) of T;h€f- 

, 428- public school- systems averaged over $5.00 per capita. Although an im- 
proyemei¥t over previous years, Massachusetts has a long way to go to approach 
the recoramended"^ expenditure in the I969 edition of Standards for School Media 
Programs; i*e#, 6% of the national average for per puixLl operational cost or 

, $40#00 per pupil. ' . ♦ 

Growth of Media Services in Massachusetts Public Schools between 1966 and 1973* 
!• Staff: professional media staff increased 136^ (from 474 to 1,118). The 
recommended national stamdard of one full-time media specialist. 'for every 250 
students or major fraction thereof is far from being attained ^as yet in Mas- 
sachusetts. • . • ' \ 
'2* Facilities: schools with libraries or media centers increased 110^(from 
•857 to .1,799). . . ^ , 
3^ Resources; '' in 1970 in-school libraries totalled 5,470: 796 books and 
iR 1,775,556 audio visual items; i.e., 4»7 books per.pupi^L and 1.6 audio visual 
items per pupil. National standards recommended 20 volumes per student or 
at least 6,000 to 10,000 titles whichever is greater. Standards for audi.o 
' visual items differ as to type but Massachusetts is far from attaining them. 
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state Aid to School Media Centers 

.Noneitistent are state funds to meet the needs for school' library developnent, 
to stimulate and initiate media application and utilization in local school 
-^^7emsi-^t-Q-e3ij-abla-8h^.cOQrd-inated--s^ _on educational medi a^ _ 

to 'local educational ^i^ericies* ' " . ^ 

^ FederaliAid to School Media Centers • 

Between I966 and 1974 a total of $20 million in federal funds was adminis- 
tered by the Bureau. b?' Library Extension for school library resotirces to 
approximately^ 90^ df the Bay Staters 2v512- public scjiools-and 603^.npnrP!A^ 



. elementary and secondary schools. These grants to public and non-piublic 

schools 'served to establish centralized media centers or to strexigthen already 
existing centers in schools but more significantly, these grants provided in 
very many schools the only additional materials available to teachers ahi stu- 
dents aside from the textbook. ^ - . . • 

In fiscal 1973 t 912 applications for federal funds for school media center 
resources were filed with the. Bui-eau for 2, 243 public and non-public elemen- 
tary and sexohdaryr schools witfi l,094tO/.Q pupils* The grants totail€5d 
$'2,258,187*00. ; . - 

• Academic Institutions " ' ' * " • 

There nrv. 115 institutions of higher education in Massachusetts. Of these 30 
are public and 85 are urivatelyr .supported institutions. 

Up to date data needs t'^o be compiled about their libraries, thei/ library pro- 
grams and the extent to which each library would be willing to be involved in 
inter library cooperative activities. See separate paper entitled Inter library 
Cooperation ♦ • *v ^ » ' 

Education for LLbrarianship 

In Massachusetts, SiDunons College School of Library Science offers the only 
graduate library school program accredited by the American Library Association* 
Its main thrust is the library education program which culminates in a master's 
. degree.* .There are occasional continuing education programs to" acquaint practi 
I cing professional librarians with new theories and technology which have deyei 
oped since their, formal education jprogram. Presumably, Simmons would engage 
in more, of these activities if funds were available to underwrite the ^costs 
for participants. ^ 

The following thirteen institutions of higher education offer courses in li- 
brary science wJiich attract enrollees who (a) wish to qualify for positions 
in school libraries (b) seek upgrading within the library systems in which 
ihey are employed (c) wish to establish.' eligibility as a candidate for pro- 
fessional certification via examination or fd) are complying with library 
traiinijg requirements set fort,h in the minimum standards used by the Board of. 
library Com^ in determining the eligibility of municipalities for 

direct stat^^aid grants: Atlantic Union College, South Lancaster; Boston 
University; BHstol Commmity College,. Fail River; Cape Cod Community College, 
West Bamstable^^* Ida Jr» College, Newton; North Shore Community College, 
Beverly; NortKeastel:n University, Boston; 




♦ Although a program lead^g to the Doctor of Azts degree was ^inaugurated in 
Sept. 1973* 




and the State Colleges at Bridgewater, FranriLngham, Salem, Westfield, and ' 
Worcester* 

> ' ' 

-Oibrai^^cience, progiiafLjSLjQs ton Unive rsity can culiainate in a znaster's 
in. education degree but enrollees are'liotT2ffisia~TcrTtegree-ca^ 
cowses in this program are of interest, to persons desiring to qualifyi^for 
a. school librarian's certificate under Massachusetts 1^^^ , 1 " 

The State Colleges at Bridgewater and Worcester offer their undergradxiates * 
a school, librairian program of study in addition to programs to train clemen- 
tary-and-secondary-school teachers*--. Thua,_tbese colleges offer courses of 
study which can ciilminate. in. a, bachelor of education degree, and equip- their / 
graduates with the necessary education, and library science courses %o qualify 
them as school Hbrarians under th^- Massachusetts school librarian cerfcifi- . 
cation law. 

In 1973» the certification program for librarianship addeji to the subHpro- 
fessional certificate, the. category of library technical assistant. .Gradu- 
ates with an Associate degjree in; library science technology from an institu- 
tion whose jpro^am has been, accredited b;^ the American Library Association 
are eligible for, this sub-prof essim^ certification At present four 
Massachusetts institutions that have accredited programs are Bristol Community 
College, Laseil Jxanior College, Mt. Ida Junior College, and Worcester Junior 
College ..J - 
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'"^v Special libraries 



^.Special libraries in Massachusetts have increased from 221 as reported in 
^1961 to 282 libraries as of November 1971* Special libraries as defined 
by the forthcoming SU publication NEK ENGLAND DIRECTORY OF SPEC3:AL LI- . 
BRARIES are those libraries vith special Collections i*ich are sub ject- 
— : - — orii^^ied; - Ijicluded among theso libraries are those serving ixniustry, 
-govemani^^ 

Out of necessity, cooperation among special libraries has alSfiyS^laeen^ 
vital part of their existence. Because of coojperative programs, special 
. librarians have been able to issue tHe seventh edition of a coc^xiterized 
publication titled UNION LIST. OF SERIAL HQUOINGS .FOR SIXTY-EIGHT. LIBRARIES; 
- -TKey-are -also injbhe process of compiling the NEW ENGLAND DIRECTORY OF . 
. SPECIAL LffiRARIIS wH^^ Plans are 

to keep the publicatioijs as ong&ing projects toTje^pde^ed^evprjr^ tw^ or 
.three years. ' 



Although" special libraries, in the past, were a reslatively closed, self-^ 
. sufficient group, having beep given the budgftary^ restrictions vhich many 

small .libraries experience, there is a groiii^- indiicatipn of their reaching 
-out to other types of libraries to augment limited resources. , " 

As part of the expanded cooperative program,, the Stat^ Library Agency aclied: 
as host for a group of special librarians from Boston aixi environs. With 
an introduction to this Agency, the librarians have become increasingly 
aware of the growing ties among all tyj>es of libraries which require <inter- 
library cooperation in an open exchange of information. \ 
.^r • ^ ' ' . ' \ ' : 

.1 : - Services offered by the State Agency with the assistance of ihterlibrary 
^^^_^qgeratxq!n have resrulted in :LIS/MEX (Library and .Inforn^^ 

. Meetings Exchange), a pubUshed calendar of meetings for participating ^ - 
associations, library clubs, etc. . Re^ar distaribution of the publication 
goes from the Agency to libraries throiiighout the State. • 
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f • Interllbyary CoDp^ration - " ^ • 

, Library cooperation aMng all types of libraries in MassachtfSTetts continues 
to Qbve slowly but steadily forwai^i. Nc^ Cooperative '0?oups aretstill forming 
as- librarians see that much can be accomplished by workiflfe together. . / 

Cooperating groups in Massachusetts involidng at least two types of libraries^ 
at the prcscxit time are as follows: * ^ * . . -V 

1* The Boston, Consortium includes the Boston Public labrajry, Boston * 
College, Boston University, . Brandeis University, TUfts Uniwsityr 

and VTellesley College libraries^,. Focus has been on the coo^tiina^ 

' ^^~ttDn--o£--ac<{uisiti£ns of expensive materials , and the^ exchange of ' • 
materials. — 

2. Essex, County* Cooperating libraries is a newly. formed group con- 
sisting of academic, public, and colleg:^ libraries. Their first- ^ 
venture will be- the production of a xxnion.list of serials. 

.3. Lowell Committee on Interlibrary "Cooperation is a newlj"- formed 
group of acadtmic, public, and .school, libraries in the -Xowell 
area. Their firf^t major activity wxil be providing library 
prog^-ams via radio. Some programming will be especially geared T 
to the blind and non-English spealdng groupis.- 

_U* Southeastern .Cooperating Libraxdes consists. of four college, one 
'public, and one hospital libraides^ This group has produced 
several editions of a Union list of serials and experimented ' in 
the areas- of communications arid delivery; -. ' . 

5. Cooperating. Libraries of GSreater Springfield consists, of two and 
four year college and one public libraries. This group has . 
produced ^several editions of a union list of serials and is now 

^ proi'lucing an Author-Title Finding List for Reference Materials. 

6. The Worcester Area Cooperating Libraries consists of^fifteen 
libraries an greater Worcester* Represented are two suxi four year. 

. colleges, one' graduate school, several special libraries, and 
' one public library. They are presently involved in extending 

their cooperative* projects through* the utiliaation of OLCL/ 
, , NJIINET terminals. ' ' 

To help these cooperative groups, the state now has personnel to do the 
nec.sssary planning axid evaluation with them so that all projects dove- 
tail into a state-^vdde coordinated prograit^. ' 

In addition to in-et^e activities, MassachUv'setts is participating in cooper- 
ative .New England Regional projects. The director of the Bureau of Library 
Extension as thc^HasGachusotts Administrator for the New England .Interstate 
Library Compact is <i member of. the New England Library Boaj^d* Tbe purpose 



of the Board is to provide an administrative agency for the handling of vs. 
region-wide state liSrary projects. The New Etaglaxid Documeiit Conservation 
Center is. the ^irst major project sponsored by the Board. Its purpose 
^is to. make, available the means for pres€£rving, repairing, and restoring 
• iinportant or unique dociimentary materials. In addition tp-essiential st^te. 
land" local records, documentary materials inclxKie- books, prints, maps, m*w 
.'Uscripts, broadsides, and works of art on paper. With one major activity 
underway, it is anticipated that aSiditional projects .will be inaugurated. 

An^earlier and ^ill on-going regional project is NELINET., which was es- 
tablished imder the New Bigliid Board of Higher Education to provide a 
riftgional propessing center. NELINET has become, an affiliate network of . 
*he CMo College libraiy Center. A ,counl of participating New England 
libraries as of July 31, 1973 indicates that- there are 37 participahts. 

Wi^h; the estabHshraent- ' of the National Cocndssiqn. on .Libraries axid^Ihfor-: 
matipn Services , new inq)ortanpe.has been attached to netw^king on the. na- 
^^tioioal- level and a national plan: is .now in its^^se_cond draft. ■ ■ 

Through a \;dncentrated effort at ail' levels: local, ' state, regional, and 
'hationalt a viable cooperative network should come* ifito being. 



Sectioti ly , . . 

.Sub-K3oal #2 shall be the provision of .adequate socialized resources 
and services ^to constituencies with- specialiied* needs^ ^ 

Objective shall be the development of appropriate resources and ser- 
vices to meet tHe needs of , special constituencies. 

library Services »to the Institutionalized 

library services in institutions have iI^prol^ed since the inception 
of .thfe. ISCA Institutional library Service s^program but still lag far 
behind those reconmended in the American, Correctional Association's 
1966 st.a^ards and'the 1^.76 Association of Hospital and Listitution 
libraries^ ALA standards^ _ *" " i . ' 

The number of eligible- state institutions continues to decline • v ^ 
During FY1975 the Department of Youth' Services hopes to' C9mplete its 
transition, to coninunity^awed care." The few youths for whom ijije 
Department has been unable to f indr conwunity resources :tA11^ receive 
intensive care at two state-operated detention-residential/ce:?e units* 

While the Department of Corrections h'as not phased, out any insti-^ 
tutions, it is creating a continuum of correctional 'pro^ams from the' 
maxiimm and medium security institutions to nanimum security facilities ^ 
foirestr;;' camps, pre**felease centers and haH^vay centers jahd Shirley 
and Boston State Hospital axid-.has used purchase-of-service funds to 
start three halfway hotxses^' ' . " ' " " 

The Department of Public* Health cpntinues to operate 7 hospitals. , 
However it will, be reviewing each hosTiital*s objectives, services 
rendered" and staffing required, patient-staff i*atio, etc.; in view 

.of the fact that ob' liursing home bods and comnfhnity* capacities in^ ' 
crease, fewer *beds will be required for the t;;pc of patient now , * . 

•ieing' nerved. ^ ^ ' . * 

. The Department of Mental Health continues its coraidtment to 

provide comprehensive cowmiriity-basied mcntcuL'^ health services. As a. 

result tlie rmmber of patients in stsate hospitals from 19&7 to 1973 ^ 

has declined from 14^500 to 7»170. Community sei^vice^ on the other , , 
h^-idf has almost tripled in the sajne time period.* 

Orq^h^isis 'in treatment of 'the institutionalized has obviously ^ 
» shifted Yrom custodial supervision to rehabilitation and reinte^a- 
tion into the community. However, there will always have to be ^ 
some in3tit^rtions for those who cannot become part of the larger 
society. 

The, greatest need is still for full-tiwe* trained librarians and 
established library, budgets. Both of these needs, and others, were 
defined in the 1967' Arthur Little Study of State IniKbitutional 
Libraries but few' of the recoofnendatiofis formulated by 'the study have 
been'acKLeved. . * 



Book collections vary in quality with the majority consisting of 
.worn, joutdated, inappropriate donatipnis. The collections which areo 
relatively good will deteriorate as the years pass with no replacements „ 
be9ans(^_ofJ;heJ^ library budget Most institutions 

need .complete reference and non-fiction "core collections. Few institu- 
tions have^foreign language higji-interest low vocabulary large print ^ 
books; and none has then in sufficient nuflft>er. . All institutional libraries 
We deficient' in noxir-print rnaterials and special equipment. ^Lack or inap- 
propriatehess of print and non^priut materials precludes the* possibility , 
of eff^c^ve rehabilitsitive ^brary programs within the institutions and 
j^p^s them "fi:om being public/school/ recreational libraries 

they; should be. 

. ^ Eublic libraries have begun to'pl&y a role in servic,e to institu- 
tibiig.. ' This avenue must ,be supported and enlarged both because of the 
Inability ot state institutions to establish professional library po- 
sitions *and library operating- budgets and because many persons who in 
the'past/iiave been institutionalized are now becoming cbraraunity resi- 
dents. * • ^ 

. " * Ctirrent planning calls for projects which will improve existing 
library services within the institutions, esi^ablishmerrt of new Services, 
experimenting with 'S^temative programs, providing more extensive publi- 
city, ^eater use of outside 3JLbraries. 

Improvement institutional library services is slow btit not • 
•irai^ssible. Progressive ar^ realistic programs, » supported by legislation, 
inter-departmental cooperation and an informed and aware citizenry could 
bring ab^ai| desired results'. ^ - 

CJbjectives of library Services, to- the Institutionalized: . 

1. Fund projects to establish dibr^ries within those institu-^ 
tions which have a resident population of 10O\or more and- 
wxiich give evidence of^^stai^ and adtidnistrative support via 

• the provision of a budget for staffs apd^materials. 

2. f'und projects to Improve' existing facilities, i-e., facjati-^ie^ 
in which there- is a staf^ member assigned to- the library, a'* 
library budget,' anc!^evi4ence of administrative and staff sufv^* , 
port. Ail other things heing equal, priority -will be given to ^? 
institutions sei-ving the. greatest number of persons. 

3. FurA projects when feasible, which include contracting with, 
outside agencies,. 'e.g., libraries, for services and/or personnel. 

4. Encourage eligible departments to establish' .and fund one su 

• visory position in library sear/ices at departmental level;. 

5. Encourage superintendents of institutions which have a resi- 
dent popiilatipn of 100 or more establish one position for 
a drained librarian within the Sfetitution* ^ 



Fund one consultant position to develop and coordinate program 
at State Libraiy Agency. 
• * 

Train staff inmates 'and residents and recruit and train volun- 
teers in basic library techniques. Study the feasibility of 
using new audio-visual techniques, e.g., video tape, film loops 
etc., to provide training courses for library' aides, para-- 
professionals, eto. 

Fund projects which will. make available "such services as 
inter-library loan and dejxjsit collections and such materials 
as films to institutions with resident populations of less 
than 100 and for the newly established halfwaj'- houses and 
'Comiminity centers. 

Provide appropriate legal research materials to correctional 
institutions for the use of irjnates. Inmates and staff to be 
trained in met^hods of legal research and bibliography. 

Appoint committee to develop standaixis for institutional li- 
brary services more suited to institutions within the State 
than are national standards so that implementation vdll be 
possible within five years. . 

Publicize the needs of institutional libraries to local com^ 
mohities, other libraries, legislators, public and private 
social agencies. 
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Library Services to the Physically Handicapped . 

The total number of physically handicapped in Massachusetts is not known. 
Based on national , estimates, it is* assumed to be in excess of 60,000* The one 
reasonably accurate statistic available is the number of persons registered 
as blind • As of December 31, 1970, the figure was 11, 193 • The Massachusetts 
Comnissipn for^thp Blind which collects and analyzes statistics on blindness 
indicates that there has been a constant increase in the number of blind over 
the past 18 years due to the increasing span of life. In the meantime the 
number of blind in other age groups has decreased in proportion to overall 
population. . ' 

- library seindces to the handicapped are currently being provided by 
several, agencies, none of which has library services to the handicapped as 
its major goal. Actually emphasis should be placed on the words library' 
services not handicapped and the handicapped should be able to receive as 
many as possible of the services which: they need Xrom the same sources as. 
other "patrons^ whether this be in .a^ public, school, academic or special 1±» 
brary. Because the materials they iieed^are. often unique there needs to be 
a special effort to organize channels and resources to backup the requests 
which cannot be readily filled in the regular libraries. This could be 
referred to as an interlibrary loan system. However this would differ from 
regular interlibrazy loan in that it could well mean that the required book 
woiild need to be trapscribed into Braille or onto a talkang book. An agency 
needs to be found to handle this kind of referral- 

Because many handicapped persons are isolated, emphasis should be 
placed on coordinating library programs with the agencies prpviding other 
services for them. These agencies can be used to introduce their cHents 
to library services and recommend ways in which library services can be 
improved. 

Objectives of the Program for the Physically Handicapped arer 

• 1. To redefine and clarify the roles of various agencies in 

» carrying out the .library progt-am for the physically handi- 

capped: e.g., Perkins School for the Blind, Kass. Conmission 
; for the^ Blind, Mass. Bureau of Library Extension, Regional 

1 * Public Library Systems, municipal public libraries. 

Currentljr, Perkins School and Mass. Considssion for the Blind 
officially handle the Library of Congress program with parti- 
j cipation by the Regional System Libraries and interested 

I ' public libraries while the Mass* Bureau of library Extension 

. and Regional System Libraries and interested municipal Ji- 
braries are. providing the service under the .library Services 
and Construction Act* The roles estong these agencies have 
been undergoing a slow change and need to be redefined with - 
the expectation that more services will be provided by the 
I public library sector than are cxirrently available. 

2. 7o provide an effective state-wide program of information and 
education in order to achieve a much greater understanding 
and utilization of library services on the part of hancicapped 
persons and the individuals and organizations who serve them. 



Efforts to pwblicize the library services have been primarily geared 
to public libraries to alert them to their responsibilities' and--to- 
inform them of the, present soiirces of materials for the handicapped ♦ 
.limited efforts have been made to alert the handicapped and the agen- 
cies serving thero to available services. 

To provide via the regional syst«ns the specialized materials and ' 
equipment .needed to assist public libraries to make available to 
the handicapped in so far as possible the full range of library 
services .available to other patrons. 

Efforts have included purchase of large-print materials and some 
magnifying lenses. There is a continuing need for these items. 
Additional types of specialized equipment are needed to illustrate 
what is available and to begin to provide for handicapped. 

4. Provide grants to selected public libraries for the extension of 
services to the handicapped based on present resoxirces, staff 
capabilities, and areas -with ^ great need. 

5. To provide a sound system for financing library services which in*- 
sures that continuing adequate support for the program will he 
provided which permits the participating agencies to plan for change 
and improvement in services • 

6* To provide for training of libi^arians to nike them more proficient 
in working with -the handicapped. 
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Sources of Library Services to the Handicapped 



Mass. Bureau of Library 

Extension 

Adndn, LSCA 

Pi:ograra for Handicapped 



Regional P#L, 
Systems, 
LC & LSCA 
programs 



/ 
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municipal public 
librairies • 
LC & LSCA 
programs 



Perkins School' 
LC Regional Library 
Talking Books ' 



Mass* Commission 
for Blind . 
LC Program 
Talking book machine 
Social Ser^ces 
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Library Services to Older Adults 

Ten percent of the population in Massachusetts is age ^5 or over. These 
persons need the full range, of library services available to all patrops. This 
includes facilitating the use of libraries -through improved library design .and 
the scheduling of programs designed to meet their special, needs and ijiterests at 
times and places conveni.ent for them. In addition, they need large' print books, 
audio-visual materials and' equipment, home delivery service, and service in 
nursing homes. 

The older citizen should be included in the planning, process when design- 
ing special services and programs for their age ^group* Librarians should also 
coordinate their activities with other agencies and groups concerned with the 
needs and problems of the older adult sv 

Few libraries are providing sustained, well-organized programs and services 
for older adults in comparison to, the programs and services for children* There 
are a number of reasons for this: 

1. Lack of demand for service by older citizens 

a. some have never developed an interest in reading 

b. vision problems limit their ability to read 

? c. willingness to accept library as is. and not make demands 

upon it. 

2. Service to children fills all available staff time* 

3* Librarians are not aware of the kinds of services and programs 
that appeal to older adults. 

Objectives of library service to older adults: 

1. To provide via the regional systems and local public libraries 
the specialized-^materials, -e.g. large-print and audio-visual 
which have appeal to older adults* 

2. To provide for training of librarians to make them more proficient 
in working with older adults. 

* 

3. To provide an effective state-wide program of information and 
education in order to achieve a much greater understanding and 
utilization of library services on the part of older citizens 
a^d the individuals and organizations who serve them* 

if. ■ To coordinate library activities with agencies providing other 
services to older adults. 
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Library Services to the Unemployed and Low Income 

Massachusetts has a substantial number of low income and unemployed persons. 
Many of the low income and unemployed fall into the classes of unskilled and > 
setoi-sldlled laborers whose jobs have become obsolete because of technological 
developments* Another group of unemployed are the highly trained professional 
workers who Jiave become unemployed because changing national priorities have 
made their very specific highly technical training obsolete. The highly trained ' 
in many instances require only limited retraining to again have marketable skills} 
the semi-skilled and iinskilled generally require much more training. In some^ 
instances, they require basic'reading and writing skills. For the highly trained, 
there is a need for such materials as teclinical bookr., career information in- 
cluding the preparation of resumes, traiiung films. For the poorly educated^ 
there is a need for equipment such as teaching machines, career information in 
simple English, and how-to-do-it books. 

There is a need to coordinate programs and seek the. advice and planning 
assistance of the Eirqiloyment Security Apncy and other community agencies in- 
volved in career preparation or placement. * o 

Objectives of library service to low income and unemployed: 

1, * To provide 'for training of librarians to make them more proTicient ' , 

in working with the low income. 

2. To provide job opportunities in libraries for members of the' low 
income groups, 

3.. To relocate service outlets when necessary to bring library service 
within easy physical access to the low income. 

L. To provide a variety of media in programs of service designed to 
seiVe the low income. 

5, To establish local advisory groups for consultation concerning 
the organization of service units and the development of programs 
of service 'relating to their areas of the commiinity.. 
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Library Services to Limited and Non-English Speaking Residents 



Massachusetts ranks suvemh in the number of aliens in the population ^or 
states vithin the United States. Many of these aliens are from non-ISnglish 
speaking countries. In addition their customs and mores are often quite different 
from those of the United States. They need to be made aware of the customs of 
their new land while retaining pride in the customs of their home;Land. They need 
assistance in learning the English language. A specially equipped library can 
serve as a refuge where immigrants and newcomers of all ages will feel at home« 
It can be a haven Vithin which attempts to venture in the stream of American life 
may be planned and begun in a friendly understanding atmosphere. Encouragement 
and the incentive to step outside into the American world can be quietly per^ 
.sistent, couched in terms- they understand. 

Objelctives oT library service to limited and^ non*-English spe^JcLng: 

1. Provide for pilot projects in comraunljbies with a high proportion 
of immigrants if the library staff and community have the ability 
to inagurate and sustain a' specialized service. 

a. Ability to iocate and purchase foreign language materials 
on the proper level. 

b. Knowledge of suitable audio-visual materials. 

c. Ability to locate and train staff from the community to 
be served. 

2. Provide via the Boston Public Library and regional syj^ems a supply of 

popular foreign language materials for loan to local public libraries 

when the number of foreign speaking/reading residents justify it. 

* / 

3. To provide training opportTinities for librarians to make them more 
proficient in working with non-English speaking. 
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Library Services to* Non-Users in .General ^ 



* The n<*^d for assistance in identifying non-'US.ers in- their individual 
coraawnities has been expresjsed by botlj librarians 'and trusteed* The Bureau 
of Library Extension vd.ll develop a pacl^et -of materials which ^d.ll be avail- 
able to local librarians who want to conduct self-surveys* Through the 
use of questionnaires^ interviews, etc* it should be possible for librariars 
to survey their comnunities, identify'^n-users and ascertain which non- 
users desire lib/^ary service ar.d the kinds of service they desire, , 
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SECTION V 



ACTION PROGRAMS TO ^^EET SUB-GOAL #1 
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Developrrent of Personnel 



Ov-@oing program to strengthen personnel resources of libraries in the Commofi- 
wealth to better ser/e users. Mandated responsibilities for state agency include 
public libraries and school libraries with the concept of cooperation and coordina- 
tflon of. Ixbtarj^' resources extendin,^ this responsibility to academic and special lib- 
raries- (Cliapter 76^, General Laws .of the' Conncnwealth of Massachusetts) ' 

The* state apjency needs to be strengthened through additional professional/ 

speqialist staff and support staff, and the inplementation of a continuing education 
program for professiopial staff. 



Fiscal '-76 

Design and begin inplerrientation of a continuing education>{staff developineni; program 
for agency staff enphasizin^ both development of 'new and refinenent of existing 
staff strengths in such areas as administration and problem solving, systems aware- 
ness, program development and library skills • 

Continue workshop activities sponsored by the state agency, regional public library 
systems, and/or other agencies until coordinated continuing education program .is 
designed. 

Provide a fellowship program to recruit minorities for professional libraiy 
positions . 

Revise and expand existing .personnel standards for regional public library systems 
and introduce personnel standards for sub-re^aial public Ubraiy systems, present- 
ing reconiTfindaticsis for action to Board of lAbraiy Commissioners , 

Revise and expand existing personnel standarxis for eligibility for direct state 
^aid grants and prepare recomnendations for action by Board of Library Ccmnissioners* 

Develop niLniiTwm personnel standards for school library media progjrams and media 
centers in state and county Institutions in relation to eligibility for state fund- 
ing under Chapter 76^L 

Review present' pennisslve certification law as to feasibility of introducing . 
mandatory legislation. 

\ 

Fiscal '77 

Evaluate and continue implementation of continuirig education/staff development 
program for agency staff. Broaden participation in .selected areas to include 
public, school^ academic and special librarians, ^ 

Evaluate fellowship program to recruit minorities. 

Implement recommendations relative to personnel standards for regional and sub- 
regional public library systOTs. 

Inplement recomnendations relative to revised personnel standards for eligibility 
. for direct state aid grants. 



Fiscal '77' (cont.) 

Irpir^rent reccmondations relative to minimum personnel standards for school llb- 
raiy nedia centers and .media centers In county and state institutions . 

Liplpn^nt r«cc{TPiendations relative to present certification law. 



Evaluare perscru-el resources in relation to statevrf.de needs and National Program ' 
2?equire.nents . 

E^/aluate effectiveness of contiriuin.- education/staff development program in relation, 
to L"iproved effectiveness of state agency anci improved quality of service from re- 
' fdonal and 3ucrer:j.onal system libraries. Headquarters libraries staffs, staffs of 
ncxnher libraries and state agency staff to participate in on-golnp evaluation. 

evaluate effectiveness of persoanel star.da!d& in inprovlng quality of service frm 
regional and su^repT'oail libraries. Headqiarters library staffs, staffs of neiriber 
^ libraries and state at^ncy staff to participate in evaluation. 



Fiscal "79 " • " 

Evaluate effect! ven^v^ of continuinn eJucation/staff deveiopnsnt program in relation 
to improved quajlty of service from individual libraries . 

Revi.se desi^ of continuing; education/staff development program in response to 
statewide need? arri national prof^^i requirements. 

Evaluate personnel >t5.uUirds for school librar/ media centers and ir.edia centers in 
county and state i.n:;titutioas. 



.Fiscal "^0 

> 

Irnplt?nv^nt revirjed ccntinixlng education/staff develonnrjent prop?^?}. 

E^/alua^,e *^f:>ctiveness of revioed and Myj^anciec] personnel standards for eli^jlbility 
for direct state aid. 
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Develq^nent of Resources 



All libraries have a requirement for adequate and conprehensive collections 
of mterials including books, films, recordings, cassettes, ndLcroforrre, filmstrips, 
talking bookfe and all other media and the equipment needed for f^ll use of these 
materials. It is Irportant to identify resources currently available by inven- 
torying unique collections, special materials and delineating known lacks • Equally 
inportant is a definition of responsibility for resource development at state, 
system, regional and local level in order to provide a coordinated program. The 
development of multi-media resources in public libraries ^\>ri 11 be evaluated by com- 
paring statistics on kinds of materials and amounts expended as reported c^'annual 
statistical reports. 



Fiscal »76 

Expand center for examination, testing and display of media and equiprent to be 
' available to all types of libraries . 

Adqpt LIBGIS reporting fom as public library annual report form tp facilitate 
quantitative ccsnparison of ^^sachusetts resources with national an^ regiorml 
resources . 

Desigi instruments and procedures for qualitative evaluation of local resources 
based on basic lists of materials and equipment needs . 

rfeke recommendations regardiTig regional and sub-regional public library systems 
resources, based on '75 surveys. 



Fiscal ^77 

Makf^ recomnTendatlons regarding quantitative imprevement of local resources based 
on statewide, regional (multi-state) and national conparisons. 

Begin qualitative evaluation of local resources- ^ 



Fiscal ^78 ' ^ 

ContLnue quantitative evaluatims based on current statistics. 
Coiiplete qualitative evaluatiai of local resources. 

Define respjonsib ill ties for -resources (nedia and print) development at state, 
system, subregional and local levels through the following: 



Coordinated acquisition program 
Statewide acquisition policy 



Fiscal '79 . 

Continue quantitative evaluations based on current statistics. 

Review jnaterlals expenditure requirements for eligibility for direct state 
aid grants, recormendinK appropriate action to Board of libraiy Confmissicners. 

Develop appropriate bibliopp^aphic tools, compatible v/ith National Profjram re- 
quirements and standards, to facilitate statewide identification and access. 

Investigate feasibility of machine-based statewide union catalog. 

Fiscal »80 - " 

Continue^ quantitative evaluatiais based on current statistics. 

Make provision for basic bibliographical tools in public libraries and other 
types of libraries involved in the statewide network. 

Iirplement recarmendaticns pertainia°; to statewide union catalog. 

Inplement decisions of Board of Library Conmissioners on materials expenditure 
for eligibility requirements for direct state aid. 



/ 
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Development of Access and Referral Systems 



No one library is in a position to provide throu^ its own resources and ser- 
vices all the books, media and information necessary to meet user needs. Under the 
terms of the Corrprehensive Ll.brary Media Services Act, enacted during fiscal 1975, 
the Massachusetts DoarxJ of LLbraxy Commissioners has responsibility for the. "develop- 
ment of cooperation and coordination" among library media centers of all . types for 
the purpose of providing physical* and/or bibliographic access to knowledpse resources 
for all residents of the Corrynonwealth, regardless of their geographic location, social 
condition or economic status. 

Specific action plans will evolve as a result of the statewide conference on 
interlibrary cooperation (FY 1976) and statewide planning for National Program parti- 
cipation (Py 1977 and 1978) and will be incorporated into future Long-Range Programs. 



Fiscal '76 

Hold statewide conference on interlibrary cooperation, Develcp action plans for 
resource sharing recamendations approved by Board of Library Ccxrmissioners. 

Inventory services offered by existing consortia. 

Continue phased ImplementatiOT of reciprocal borrowing jnaiKiate (Chapter 78, 
Section 19B. General Laws of the Ccxmionwealth of Massachusetts). 

Inplement recormendations .of FY 1975 survey of services offered by regLaial 
and sub-regional libraries of public library syst^. 

Fiscal ^77 

Implement action plans for resource sharing recGamendations approved by Board 
of Library Conmissioners . 

Participate in state level planning conference to provide irput to White House 
Cc^iference on Library and Inforfnation Services. 

Continue pfiase-in of reciprocal t ^wing. 



Fiscal '78 ' t 

Continue imple^ntation of action plans for resotirce sharing. 
Participate in White House Conference on Library and Information Services. 
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Fiscal '79 



Review and revise resource sharing priorities in consideration of White House 
Conference recommendations and National Program requirements. Develop appropriate 
action plans. . 

Conplete^phase-in. of reciprocal borrovdng. ' . , ^ 

Fiscal '80 

Inplement action plans reflecting new priorities for resource sharing develop- 
ment activities. 

Evaluate inpact of statewide implementation of reciprocal borrowing mandate. 
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Public Relations and Information Program 

Libraries of all types ne€d a public relat;.ions and information progranj to 
inform ^patrons and potential patrons of the rccourccs, services, and programs 
available. In order to be most effective, the various public relations programs 
should be coordinated into an. overall state-vdde j^rogram. ^ 

Fiscal ^76 

1. Improve newsletters currently issued by state agency. Enlarge mailing list 
to infclude special and academic librarians, 

2. Fund pilot projects in the field of TV, radio. Cable TV, etc. 

3. Encourage regional systems to include public relations appropriations in 
budget. - . * . 

4.. Sponsor or promote publication of appropriate brochures, posters, leaflets, 
video tapes, etc. 

Fiscal *77 

1. Continue to implement appropriate activities re application of TV, radio, 
\ - Cable TV, etc. . * 

2. Evaluate effectiveness of public relations program, .modify where necessary. 
\ / 

3. ^Sontinue publication of appropriate printed materials. 

\ 

Fiscal •78 . ^ 

1. Implement on-going program. 
Fiscal ^79^' 

1. Reevaluate^ modify and expand public relations program through cooperation 
and sharing of infonnation among various types of libraries; 

Fiscal »80 " ^ 

1. Coordinated pnablic relations program among all types of libraries vdtH 
interchange of ideas, services and people. 




(0 O H* (0 

c♦•^d o 3 
^ CO 

h CO 

O rf 

CO o 

3 



c*- (0 

o 

(0 H 



Cf 0) 

O O 
«« 

CD 
X 

§ 



O H 
CD O 



3 
CD 

0) 

CD 

c*- 

Cl- 
CD 
►1 

CO 





o 




3 O 


o 


O 


CD 


o 


P) O 




o 




O 








3 










CO (D 




ui 




O H- 


^ *a 














3 


O P) 








0) ►I 


f: 






o 


o o 


H O 


CO 


>1 CO' 








CO •o 




•i CD 






CD 3 






^^ 




O 




cr 


^^ 






CO M 




lie 


CO 




CO 


O CO 
<i- 3 


CO 


o 






^ CO 






H« 






O 3 






> 




o 


ni 






CO 




1 




O 






o 




3 


ess 



o 

CO 



►1 



M 

- 3 

CO 
to 3 
3 CO 

■ ^ 

o 
I 

o 



O 

I 

O 

o 

.CQ 
►1 



^ CO 
0< CO 

CO 0) 
pi CO 



^ 3 

o o 



:8 




00 

o 



pon^ruction Program 

Objectives in the administering of the public library construction are as follows; 
• ' - \ ^ ' ^ 

1. To deve^lop adecjuat'e physical facilities to attain, across the state, 
a'f-air, standardized level of public library service. 

-2.* To develop adequate physical facilities^for libraries of all sizes 
in urban ^iid rural areas/ emphasizing Jthe need tb improve faciliti-es 
. ^ espec^ally^in ar^tis where there are groups of disadvantaged culturally 
dep];:iyed icitizens not now .served adequately by a public library. 

• 3* To develop strong regional, public library .systems and the centers 
^ refcTt^d thereto**" * " ' . 

k. To develop appropriate physical facilities in'^jrd^r to meet the 
continuing education needs of every individual 'municipality and 
those of r e^iongtl^jsystem centers • 



5. To provide -stationary librarj^ outlets in those cultilrally disadvantaged 

municipal .ar^as presently unserved. 

^' ' . ■ r 

6* To c6ordinate the development of modem library facilities with the 

development of- strong library services programs. v 

Within each fiscal year it shall be the policy to identify and fund in compliance ' 
with the priorities listed below, those programs which are in preliminary planning 
stages: ' * * * ^ , 

PRIORITY I ' ' /. ' • ' . ' 

Physical facilities in local muni cipfil library systems, which' serve as v 
headquarters**iibrarie5, regional or ^ib-regional centers in the"" three ^ 
State aided reg±t)nal public libraiy systems. ' * 



PRIORITY II ' - * ' ' • ^ " ' * 

Physical facilities for 'central library buildings jln tho^e ntunicipal- 
ities which are participatiirg in both the direct State-aid, grant pro- 
, gram -and' the regional public library systen\s programs. Within this 
objective^ special consideration will be given those libraries which" 
are large enough* to have substantial book collections, a trained staff 
gnd a buCdgetr sufficient to extend free : eader and reference services 
t^eyond-its iqcal taxijig limits* V 

PRiokrrY III . • • 

• Physi'cal-.f^Cilities for communities where public library services 
have been temporarily ir^^^rrupted due to circumstances beyond the 
municipality's control. , ^. ^ • 

PRIORITY IV ^ ' • ' ' 

. 1 : . ^ X • 

Physical facilities 'for Branch progr^s with a ioc^ public library * 
system servifrg a popdlation of. 50,, 000 or more. Jrfithin this priority" 

- 49 - * • 




'Pi*ef erence vdll be givei^ hraftciTconstruction in areas of under- 
privileged, economically and culturally 'deprived neighborhoods 
in large urban and/or model cities areas • ' 

Within each of these priorities special consideration will be given projects 
in areas with largq.econondcally and/or culiurally deprived poptxlations. « 

Program will b§ evaluated in line with €he followin*g standards: ■ ' ' ' . , 



1* 



2. 



3. 



Minimum Standards for Public Library Systems 1966 
Chicago: American library Association, 1967 • T 



Cq'st Supplement, 



latest edition* 

Interim Standards for Small JPubl^c Libraries ; Guideline^ 
Towag:d. Achieving the Gpalb of Public Library Service ^ 
Chicago: ALA, .Public^Librarjr Association, l»9o2* 



' 4* Wheeler, Joseph L. Small Library Building « Small libraries * 
Project, Pamphlet No. 13 Chicago: ALA, Public Library 
Association, 1962. 

5» Areas Trends in Efnployment and Unemployment ♦ 

V/ashington, D.C.: U^.- Department of Labor, Manpower 
Administration, August, 1974# 

Funding: Aim to seek adequate funding to encourage t}ie, development and 
funding of approximately five to ten projects each year*. 
Funding to be accomplished with the tfse of both State and 
' Federal monies commencing in fiscal year 1976 • 

25^' Federal funding ^ 
T^^lo State funding 

50^!^ Local funding ^ , 

Prior to 1976 only local and Federal monies will be available 
t to fund projects* 
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SECTION VI 



ACTION PROGRAMS TO MEET SUB-GOAL #2 
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Program for the Institutionalized 



Fiscal 1976 " * , ' 

!♦ Administer grants for developing resoxirces designed to meet national 
standards in those institutions, where staff- has taken direct respon- 
sibility for promoting 'library services* 

/ 

2. Formulate a comprehensive plan for the development and implementation 
of library services in all state institutions. 

3. Fund at least three model libraries in the Depts. of Mental and 
Public Health in hopes of ' stimulating interest for library develop- 
ment among administrators of other institutions. 

A. Promote inter-departmental communication on library services by 
"initiating semi-annual libraiaans meetings and functioning as a 
facilitator; 

5. Develop a publicity program to increase awareness of the benefits 
of library service and strengthen the support for state funding 
of institutional libraries. 

6. Develop state standards for institutional libraries. 

- — ^Fiscal '77 • 

1^ Evaluate projects undertaken in Fiscal '76. Evaluate by statistics 
of use, questionnaires and interviews with staffs of institutions 
and inmates/patients^using services and by comparing service with 
applicable standards^ 

2. \ Report findings to Advisory Council and ask for reactions and suggestions* 

\ 

3. Implement alternative programs such as service by outside agencies 
* if necessary. 

\ 

4. fecparid projects which have proved most successful, e.g. establishment 
of library, improvement of .existing facilities, publicity, etc. 

Fiscal •78\ 

1. Evaluate Pascal *77 program and re-define priorities if necessary. 

2. Enl^ourage public and private social agencies to become ^re involved 
in institutional library programs. 

3. Expand volunteer program. 
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Fiscal ♦79 



.Evaluate Fiscal •TS program* 



2. 



Expand publicity and public relations program. 



'3- 



Conduct a survey on implementation of State standards- within institutions. 

v. 

Modify program and use alternative programs if necessary* 



4; 



Piscai>80 



1* Evaluate Fiscal *79 program. 

2* Make an overall study of the previous four years programs and determine 
^ what improvements have been made in institutional library services and 
vihich projects were mo^t successful. Have Advisory Council assist in 
evaluation* 

3. Initiate new programs or continue with successful ones after study and 
, evaluation have been made. 
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Program for the Physically Handicapped 

Fiscal '76 

!• Continue to fund position at state level to coordinate program. 

2. Continue to provide grants to regional public library systems to enabld them 
to plan and coordinate services to the handicapped within their systet and to 
purchase the necessary materials and equipment. 

C riteria 

— < 

a. Plan to reach at least 5C0 persons. 

b. Assign personnel at least half— time to work on program* 

c. Provide for the purchase of appropriate materials and equipment. 

d. Provide a plan for the distribution of materials and equipment 
(e.g. matching grants to local libraries). 

e. Provide a plan to promote present services and to identify needed 
services. 

f . Coordinate program with other agencies serving the handicapped. 

g. Indicate willingness to write reports and participate in evaluation 
of program. 

3. Make grants to selected public libraries. 
Criteria 

a. Possibility of serving at least 100 persons. 

b. Personnel available capable of developing service. 

c. Coordinate program with other agencies serving handicapped. 

d. V/illingness to write reports and participate in evaluation of program. 

4. Establish a committee of librarians and representatives of agencies actively 
engaged in extendir^g services to the handicapped to evaluate current services 
and reconmend desirable changes. 

~> 

5. Conduct in-service training programs for local librarians. 

6. Plan a public relations program. 
Fiscal '77 

1. Evaluate activities conducted in »76. Evaluate by statistics of use, 
reader questionnaires, interviews with staff members of other agencies 
serving handicapped. 



2. Modify program if necessary. 

3. Report findings of library committee. 

4. Implement pub3Ac relations program. 
Fiscal *78 ^ 

1. Evaluate activities conducted in »77. 

2* If needed, expand services avc^ilable to handicapped. 

er|c , 5« 

\ 



3* Initiate programs using volunteers. 

Implement findings of Committee which may require legislative changes in 
law. 

5* Continue public relations. program. 
Fiscal '79^ 

1. Evaluate program. 

2. Modify and expand program if needed, e.g. new materials and equipment mgiy 
^ be available* 

- Fiscal '80 

1. Program for physical'^y handicapped should be accpeted as on-going regular 
public library service, and should include most eligible persons desirpus 
of service. However, there will be a continuing requirement for additional 
funds for expensive equipment and supplies. 
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Program for Older Adults 

Fiscal '76 

1. Coordinate program with other state agencies serving the elderly. 

2. Provide grants to public libraries 
Criteria 

a. Plans for seirving at least 500 elderly non-library users. 

b. Personnel available capable of developing service. 

c. Coordinate program with other agencies serving the elderly. 

d. Willingness to write reports and participate in evaluation of program. 

-3. Plan and/or promote in-service training programs for local librarians. 
4» Plan a public relations program. 
Fiscal m 

1. Evaluate activities conducted in '76 by statistics of use and user survey. 

2. Expand program, modify if necessary. 

3. Implement public relations program. 

if. Survey need for recruiting librarians with appropriate -training, tap federal 
programs for training funds if survey justifies need. 

Fiscal •78 

1. Evaluate activities conducted in '77» 

2. . Expand program, modify if necessary, 

3. Recruit additional librarians if needed. 

4. Continue public relations program. 
Fiscal ^79 

1. Evaluate activities conducted in '78. 

2. Expand program, modify if necessary* 
Fiscal '80 

1, Evaluate activities conducted in •79» 

2. Conduct a statevdde survey of older adult s* Report findings to librarians. 
Modify program as needed. 

. - 56 
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Program for Unemployed and Low Income 



Fiscal ^76 

!• Continue to make grants available to eligible municipal public libraries • 
Criteria 

a* R»oJ^ts must be of an **out reach" 'nature aimed at meeting the following 
objectives: 

!• Provide a vax^iety of media in programs of service to low income* 
2. Provide a sei^ce outlet within easy physical access to the 
lew income • 

3« Establish advisory groups of persons to be served for consul-* 
tation concerning orgamzation and development of programs of 
service relating to their areas of the community. 

U. Willingness to write reports and participate in evaluation of 
progj-aTi. 

b.' Project must be coordinated with other agencies serving the low income* 
Z,' Plan, promote and/or conduct in-sei-^dce training program for public librarians. 
Fiscal »77 

!• Evaluate activities conducted in '76 by statistics of use, interviews of area 
residents, questionnaires, and written reports* 

2* Report findings to Advisory Council and ask for reactions and suggestions. 

3# Include recinitment of lov;-income individuals in preparing position paper on 
library personnel recruitment. 

if. Continue to fund programs to sei^e low income; modify criteria as needed. 

Fiscal '73 

1. Evaluate activities conducted in .'77* 

2. Continue to fund programs to serve lo\; income; modify criteria as needed. 

A 

Fiscal *79 

1. Evaluate activities conducted in '78 

o 

2. Continue to fund proftrsms to serve low income; modify criteria as needed. 
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Fiscal '80 

1. Evaluate activities conducted in *79 

2* Continue to fund programs to serve low income; modify criteria as needed. 



Programs for Limited English Speaking and Non-English Speaking Residents 



Fiscal '76 



1. Continue to provide a grant to the library of last recourse to enable it to 
expand its popular foreign language collection for state-wide use. 

2. Provide grants to public libraries. Priority will be given to those commun- 
ities which qualify because of the number of limited or non-English speaking 
persons residing there. 



Criteria 



a. Possibility of serving at least 3,000 limited or non-English speaking. 

b. Staff with ability to locate and purchase suitable foreign language 
, materials. 

c. Ability to locate and train staff from comnamity to be served. 

d. Willingness to write reports and participate in evaluation of program. 

3* Continue to provide grants the regional systems for the purchase of foreign 
language materials when the number of foreign speaking/reading residents 
justify it. . 

4. Plan, promote and/or provide training opportunities for librarians to make 
them more proficient in working with non-English speaking. 



Fiscal '77 



1. Evaluate activities conducted in '76 by statistics of use, reader question- 
naires, interviews with residents of community area served. 

2. Continue to make grants to selected public libraries; modify criteria if 
needed . 

Fiscal '78 

1. Evaluate policies and criteria based on information concerning individual 
community projects. ' 

2. Modify program if necessary. • a 
Fiscal '79 

!• Evaluate activities conducted in '78 

2. Modify program if necessary. 



Fiscal '80 

1. Evaluate activities conducted in •79« 

2. Modify program if necessary. 
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FUTURE DIRECTIONS 



This long-range program has high-lighted needs of library users which are 
not being met adequately by services currently available. To more adequately 
develop servicet and inaugurate new programs, additional funding is necessary. 
Most of this additional funding will need to be sought at the state and federal 
levels. Recognizing this need, the Board of Library Cormnissioners filed legis- 
lation to expand the concept of state aid to libraries. Chapter 764 of the 
Acts of 1974 was signed into law on August 8, 1974* The^Board must how request 
that additional state aid fxinds be appropriated annually for the following pur- 
poses: 

1. School Library Service To provide a program of direct state aid 
grants to municipalities for the establishment and/or further 
development of school libraries or instructional media centers. ^ 

2. State and jounty Institutional Library Service To encovirage the 
establishment and/or improvement of^ library service in state and 
county institutions, provide consultative service and in-service 
training, and develop a centralized loan collection available as 
a supplement to the collections within the various institutions. 

\ 
\ 

^ 3* Interlibrary Cooperation To J)lan, cooi*dinate, and assist by 

grants the cooperation and interaction of all types of libraries - 

— public, school, academic and special. To provide pilot demon- 
strations and to coordinate resource-building activities leading 
to total bibliographic access of materials. 

4* Sex^ce to the Disadvantaged To supplement efforts of local, 
regional, and special libraries in serving pockets of disadvan- 
taged and culturally deprived by consultative service, technical 
assistance and special purpose grants. 

5. Service to the Physically-handicapped To supplement efforts of 

, local, regional and special libraries in serving the physically- 
handi^apged^ by' consultative service, technical assistance and 
special purpose grants. \ 

\ 

6. Library Construction To-encourage and .assist loca2, municipal- 
ities in .the construction of new buildings or the expansion or 
alteration of existing buildings. Any 'appropriation r^ade for 
this-purpose to be held in a revolving jor carry-over £u^d. 

7. Research and Development To provide funds in order to conduct 
the necessary research, development and evaluation of new tech- 
nology as it applies to libraries e.g. cable tv, computer appli- 
cations, etc. 



FY '1975 Activities 



4 
I 



The Comprehen^^ive -library Media Services Act was signed into l0 on August 8, 
1974 as^hapter 764 of the iCcts of 1974- The services listed in this^ct*C^a^e .de- 
signed to build, upon the knowledge gained from the federal librairy programs but to 
adapt them specifically for Massachusetts, Because this Act carries no specific 
funding, an annual appropriation will be rec^uired. * ' . 
\ , *• ' . ^ XX ' . ' ^ , 

New. supervisory staff was hired f or Wie Bureau during the fiscal^year. Of 
particul^ interest was the hiring of LSCA personnel for the , following purposes: 
coordinate institutional program, coordinate services to physically handicapped, and 
disadvantaged, coordinate inter library cooperation and conduct research and develop^ 
ment. ' , • ^ 

Partially as ^ result of the acjditional staff there was an improvement ^in 
the. institutional program. A professionally trained librarian was hired at one of 
the correctio;ial institutions. At another correctional institution, the librarian 
received her certification as a professional librarian by examination. Hpp^fuUy 
the day will come when all 5 major correctional institutions have profesionally 
trained librarians. • , • . ^ * 



The research and development staff conducted^ an in-depth survey of the Regional 
Public Library Systems. A mail survey of all member libraries and on-site inter- , 
views of randomly selected libraries was conducted during the yeac. ^ Findings and 
recocmendations are expected to be available in late June or early Juljr, 

%^ 

An. ambitiouis workshop on "conservation and preservation of library matei*ials 
was conducted for public librarians by the New England Documents Conservation 
Center. 
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Massachusetts Basic State Plan for Library Programs 

•under the 

library S^xjvices and Construct^ion Act, as Amended 

« 

Appendix 1 . < 

* r 

STATSffiNT OF CRITERIA 

• t ^ 

Title I - General Services 

In order to improve public library resources and services available to ^all 
V residents of the Commonwealth, a comprehensive statewide program was enacted by 

the Massachusetts General Court in I960 and ameiided in 1970. This three part 
statewide program provides: 

/ 1. Direct state-aid grants to municipalities for improving publijc library 

services. ' 'Jc. 

2. State-aided regional public library systems of which there are three: 

the Central, Eastern and Western with headquarters at the Worcester Public 
Library, Boston I\iblic Library and Springfield City Libraiy, respectively. 
3# Direct Ptate-aid grant to the largest publia* library (Boston to serve 
as the library of last recourse for reference and^research searvices for 
the Commonwealth. 

Since the entire state is covered by the three Regional Public Library systems, 
the basic criteria used for determining adequacy of public librairy services are 
the standards as promulgated in Minimum Standards 'for Public Library Systems , 1966 
and any supplements as adopted by the Public Library Association pf the American ' 
Library Association. The state-aid to regional systems has two equalizing factors:* 
additional services to libraries it) corimunitics with less than 25,000 population 
and ten cents per capita additnnal fun'ln to thle regional systems whose populatioh 
is l^ss than 750 per squaie mile. In opitc of thesv*? additional, supports, tne same 
general degree of inadequacy of library service/prevails .throughout all general ^ 
areas of the state. Libraries in^all areao are deficient in the following cate- 
gories:** .staff, facilities, materials and pnerating budgets. * * ' 

w'ithin the concept of continuation and develrfpement of the regional systems, 
the following priorities are established for public libraries: ' ^ , 

1. Programs and materials geared to making^ li,braries more responsive to the 
needs of low-income families .and individuals. Basiq criteria used to de- 
t ermine low income communities vail be Area Trends in^^Bmployment and ITn- 
employmen'v^ ^ published by the U.?. Deijt. of Laboi*. This source will be 
■ checked at least annually. In funding programs for the low ing^qme area: 
" Priority 1 will be assigned to projects 'which develop and provide 
services to the foliovdng specific groups within the low income area: 
persons *with limited "English-speaking ability or who are non-English 
speaking, the elderly, and the/unemployed. J 

Priority 2 will be assigned to projects which improve library, services 
in general in lojv income communities. ' ' . ^ 

1 ^. Programs .^d materials Which vail result in the general improvement of all 

^ libraries /to bring them up to standard.. Generally t6ese projects will.be 

regional projects. * ^ . ^ 

3. Innovative programs which will demonstrate services not generally available 
' . \ . in*Massachu^et*f s or provide a new approach to a set*vice. 

ERIC' . . , • • m ■ ■ . , 



Stata'^ Institutional IJ.brary Service '^ ' * i \ . 

- ^ Eligible -for service are\the inmates, patients, or residents of penal institur 
tions, reformatories, residential training 'schools, orphanages or general on 
special institutions or hospitals operated or .substantially supported by the 
State^ and/or students in residential schools for the physically handicapped_( includ- 
ing mentally retarded, hard of Hearing, deaf, speech impaired, visually handicapped, 
seriously emotionally disturbed, crippled, or other health-impaired person^ yho 
J by reason thereof require special education) operated or substantially supported 
* by the State. Substantially supported by the state means, receiving at least 
of its support from the state. 0 - ^ 

Criteria for detenftixiirig adequacy of services to specific, grmips Will' be 
national standards as follows; 

\ 

Standards for Library Services in Health Care Institutions as adopted, by the 
'Asspciation of Hospital and Institution Libraries of the American labrary Associa'- 
tioh, 1970. ' , . / , \ 

Manual of Correctional Standards 3rd ed, 1966, Chapter 3I ♦•Library Sendees'** 
Institutions Serving Delinquent Childrens; Guides and Goals . 1962-"Library 
Services'*. . . ^ 

Standards for labrary Media Centers in Schools for the Deaf . sponsored by 
American Instructors of the Deaf (1967?). ^ - 

Standards for Library. Functions at the- State Level . 1970 as adopt^ by the 
American Association of State Libraries of the American Library Association. 

Priorities for funding: ^ 

1. inproveinent ^of: existing facilities; that is facilities in which there 
is a staff me;piber assigned to the library, a library budget, and 
evidence of administrative and staff support. All other things being 

^ equal,^ priority vriLll be^giverx to the ^institutions serving the greatest 

number of persons. \ . ^ 

2. Establishment of libraries in institutions in which there is evidence 
V ' of staff support and administrative support via the provision of a 

budget for staff and materials. 
3* Projects which will enhance the library programs of all eligible in- 
" stitutions by making available to them such services as inter-library 
loan and/or such materials as films. 

P hysically Handicapped 

Eligible for service aie tho 3 certified by competent authority as mable to 
read or use convential printed materials as a result of physical limitations. 

Priorities for ^funding: * ' 

1. Prov^.de via the regional systems the specialized materials and equip- 
^ ment needed to assist public libraries to make available to the 

" handicapped in so far as possible the full range of library services * 

available to other patrons, /ill other things being equal, priority 
will be given to the purchase of materials' ajid equipment which will 
benefit the greatest number. 

2. Provide grants to libraries or agencies which will provide a special- 
ized area-wide service for the handicapped. 

3. Provide grants to libraries which have unusual opportunities to develop 
expertise . in swerving the handicapped. 

4. Provide grants to the Perkins Schools and/or to Mass. Commission for 
the Blind for materials and equipment which will supplement the L.S# 

^ Program for the Blind and Physically Handicapped. 
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Title II -.i Public Library Construction / - 

the criteria and definitive priorities which apply to administering Title II 
in Massachusetts are similar to those used for Title I with the addition of the 
Interim Standards for .Small Public Libraries (A.L.A., Chicago, 1962)* They are 
predicated on national library developments; ^professional thinking in the library 
field; complementing, supplementing and fvirther developing the state-aided programs 
of regic)bal public library systems and assisting areas of high poverty incidence/ 
e*g. Model* Cities areas and those urban or metropolitan ar^as where there are 
large groups of disadvantaged and culturally deprived citizens not adequately 
served by public ' library Tacilities^ 

In awarding Federal aid funds the following priorities' will be assigned to 
pufclic libijary construction projects insofar as possible and/or necess^U:*^* ^ . 

PRIORITY I Central library buildings in municipal library systems 
— - ^emring ^s headquarters libraries, regionaiL or s^b-regional centers 
in the three state-aide|i "regional public library systems.'^ 

PRIORITY II Central library buildings in those hiunicipalitie3 which . . 
ai^e participating in both the direct state-aid grant program and the , 
regional public library systems programs^ Within this priority , 
special consideration /vail be given ^those libraries which are large 
4nough to have substantial book collections, a trained staff and a 
budget sixfficiently aidequate to extend free reader and reference 
services beyond its local taxing limits. 

PRIORITY III Central library buildings for communities where long 
established public library services have been temporarily interrupted . 
due to circumstances beyond the local municipality's control (e.g. 
fire or other builiiing emergencies.) j 

PI.IORITY r/ Branch library building within a municipal public library 
system serving a population of 50,000- or more. Generally a low 
priority will be accorded branch construction vdth the exception 
of those branches |which service the under-privileged, the economically 
and culturally deprived neighborhoods ii* large urban and/or Model 
Cities areas. 1 

\ • 

Within each of the above priorities special consideration will be given 
.projects located in disadvantaged areas and which have not previously received 
a grant uiider the Title II pAogram. 



Title III - Inter-Library ^Cooperation 



The basic policy is to stimulate the coordination of all types of 
libraries and special information centers into a network of service. 

Priorities for funding: 

1. A group consisting of 3 or more types of libraries having the 
following characteristics: 

, a. formal organization of dues-paying member^ with a paid 
director 

b. a blend of libraries including emerging institutions as 
^ well as established ones'^nd in which the more adequate 

assist the less adequate 
c- a regional group coordinating services of multiple comrau- 

nities 

d. a planned, sequential program of cooperative activities with 
a built-in- plan of evaluation 

2. A group consisting of at least two types of libraries having the 
same characteristics as priority 1. 

3. A group consisting of at least two types of libraries which do 
not have all the characteristics as priority 1 but in which the 
potential is present. 

4. Innovative programs which will provide a new approach to cooperative 
•activities. 
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